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8D Problem Solving Format

Plant Name: THIS IS DUE BACK
“ TO THE ISSUER BY:
8D # Issued By: Issue Date: :  Time for Each Step

DO0: Symptoms or Description of Concern (Insert Picture/Sketch if applicable):

D1: Owner/Team Leader:

Team Member(s):

D2: Problem Statement:

D3: Interim Containment Action and Verification: Date Implemented:
% Effective

D4: Root Cause (s) of non-conformance/non-detection (Fishbone Required): % Contribution:

D5: Define, Select and Verify Corrective Action: % Effective:

D6: Implement and Validate Corrective Action: Date Implemented:

D7: Prevent Recurrence: Date Implemented:

DS: Team and Individual Recognition: Date Closed:
Issuer Initial

|
Comments:
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