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Quality-One Consulting Process 

Assessment of 
Current State 

•Team Structure 

• Tools Knowledge 

•Map of Current State 

Development of 
Future State 

•Team Needs 

• Procedures 

• Plan Development 

Implementation 
of Plan 

•Training 

• Procedure Development 

• Program Mgt. / Timing 

• Team Support / Resources 

Validation & 
Support of Plan 

•Support Services 

•Mentoring / Coaching 

• Supplier Development 

• Celebrate Success 


