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Supplier 

Risk Matrix 

Define Level of Control 

•Level 1 High Risk 

•APQP/Quality System Mentoring 

•Level 5 PPAP / PSO 

•Level 2 Med Risk 

•Limited APQP/Quality System 

Mentoring 

•Level 3 PPAP with High Scrutiny 

•Level 3 Moderate Risk 

•Level 4 PPAP with Med Scrutiny 

•Level 4  Low Risk 

•Level 1or 2 PPAP with Low Scrutiny 
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