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SPC – Control Charts 
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SPECIAL CAUSES EXIST WHEN:
• RUN - 7 PTS ONE SIDE OF THE CTR LINE   • POINT OUTSIDE CONTROL LIMITS

• TREND - 6 SUCCESSIV E INC OR DEC PTS • TWO POINTS IN A ROW NEAR LIMITS

• CYCLES • PATTERNS • STRATIFICATION • HUGGING  •  MEAN SHIFTS >1s
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