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Kaizen – Continuous Improvement Model 

Kaizen Act 

Plan 

Study 

Do 

Validate 
Permanent  
Change 

Verify Change 

Develop  
Countermeasures 

Document Reality Identify Waste 

Measure Kaizen 
Results 

- Map process / Process Flow Chart 
- Data Collection 
- Pareto 
- Check sheets 

- Fishbone Diagram 
- Affinity Diagram 
- Is / Is not 

- Actions 
- DOE 
- Comparative Analysis 
- FMEA (no new problems) 

- SPC 
- Cost of Quality 

Celebrate 
Successes 

Establish 
Standard 

- Document Success 
- Communicate Improvement 
- Generate more interest in Kaizen 

- 5 S 
- SPC 
- Cost of Quality 


