
                        Quality-One International 

1333 Anderson  Clawson MI 48017  

Phone: 248.280.4800  Fax:  248.280.4804 

www.quality-one.com 

Voice of the Customer (VOC) Course Outline 

 

 Introduction to Voice of the Customer (VOC) 

o What is Voice of the Customer 

o What is Voice of the Business 

o What is Voice of the Engineer 

 When is VOC Needed? 

 Capturing VOC 

o What is studied 

o Demographics for the VOC 

o Statistical Significance of the Sample Size 

 VOC Workshop: Defining the Need 

 Methods for Capturing VOC 

o Surveys 

o Focus Groups 

o Face to Face Questioning / Interviews 

 Ranking the Importance of VOC 

o Pairwise Comparisons 

o Analytical Hierarchy Process (AHP) 

 VOC Workshop: VOC Experiment 

 VOC to Requirements 

o What is a Requirement 

o Measurement 

o Benchmarks 

 VOC Workshop: Requirements Document Creation 


